
Lessons learned from

the Validation and 

Verification

MRV



Present  First from 47 FCPF countries to 

certify carbon credits under the

FCPF system

ER transacted Carbon Fund: 1 286 049,42 ERs

Revenues: 6 430 247,10  USD

Expected revenues in 2021: 7 to 15 millions USD 

ER Certified: 2 040 904,50 ERs

Accumulated revenues in 2022: up to 23 millions USD 



Background

 Total area: 5.3 million ha 

 Forest area: 2.2 million ha

 Annual deforestation: 17 023 ha

Trends of deforestation

ZILMP



Background

Drivers Activities

• Certification

• EFF

• Biomass

• AFS

• Conservation 

• Law enforcement

• Community land delimitation

• Infrastructure development

• Capacity building

• Promotion of non tibmer forest 
products

• Improve the Value chain in 
agriculture

• Restauration

Projects
• MozFip

• MozBio

• Sustenta

• MozDGM

• Other 
initiatives

The goal is: 10 000 000 ERs

(2018-2024)

Agriculture, Forest activities, 

Human settlement



How did Mozambique get here?

 The trajectory

 Supporting structure to produce annual report



The trajectory - Timeline

R-PIN 2008

•UT-REDD+

R-PP 2012

•NREDD+ strategy

•Drivers of 
deforestation

•Forest definition

•SESA

•MRV Roadmap

•Selection of 
project area 
(Zambezia and 
Cabo Delgado)

R-PP 2016-2018

•NFI

•AD

•Land use Land 
cover map 2013 
and 2016

•FREL submitted 
to UNFCCC

•ERPD

•Sustenta

•MozBio

•MRV Unit

•Implementation 
of Safeguards

ERPA 2018-2024

•ERPA signature

•Annual 
monitoring

•Reporting

•V&V

•Payment from 
results



The trajectory - Process

First contact
 Explanation of the process of audit

 The Timeline

 Definition of type of review (Partial and full)

 Definition of communications channels (General meetings, specialized meetings)

Desk review
 Provide the report 

 Provide the supporting data, methodologies and scripts and spreadsheets to 

reconstruct the data (REL and AD)

Field visit
 Scheduled to happen (limited by the COVID19 pandemic)



The trajectory – Process (Cont.)

 Rounds of findings- Sessions of clarification

General meetings

Specialized meeting

 Review by verification and validation team

Minor CAR

Major CAR

 CARs

 Final submission

 Feedback

 Submit to FCPF

 Communication to the Mozambican Government



Supporting structure

Annual report 

Annual 
monitoring

ER monitoring

EF Activity data
ER estimations 

and associated 
uncertainties

M&E

Programs, 
Projects, 
activities

Stakeholder 
engagement 

and 
coordination

Safeguards
Risk 

management

Legal and 
institutional 

arrangements

Laws, 
regulations

Institutional 
coordination

KM



Supporting structure

 Strategy

 Political and organizational support

 Team (communication, clear responsibility)

 Infrastructure

 Technical assistance

 Communication 

 Quality management (QP, QC, QA & QI)



Lessons learned (1)

 Completeness and accuracy of 

information on Activity Data and 
Emission Factor (NFI) are important

 Raw data available

 Clear methodology

 Complete report

 Independent evaluation report

Embedded quality management 

process



Quality management system (1)

 Example of 7-step 

quality management 

process for Activity 

Data estimation



Quality management system (2)

 Complete standard operating procedures 
and guidelines

 NFI guidelines

 SOP 0-Map production

 SOP 1- Spatial referenced Sample Designs 
For Area Estimation

 SOP 2- Response design

 SOP 3- Data collection

 SOP 4-Sample-Based Area Estimation 
Analysis

 Step by Step approach for data collection 
and estimation of emission from AFOLU

 GHG emission estimation

 Protocol for estimation of emissions 



Lessons learned (2)

 Transparent and complete 

documentation

Technical documentation 

(NFI, Activity data, data 

quality)

Project document 

Annual report

Meeting minutes

Receipts of project related 

expenses



Lessons learned (3)

 Publicly available documentation and 
relevant data https://fnds.gov.mz/mrv/

https://fnds.gov.mz/mrv/


Lessons learned (4)

 External technical support is required

 Exchange of experience 



Recommendations to countries

 Clear direction of where you want to go

 Sell the idea - find good buyers

 Identify weakness and get support

 Communicate share your progress, achievements and results 
with stakeholders

 Focus

 Patience  



Way foward!

https://fnds.gov.mz/mrv/

https://fnds.gov.mz/mrv/

