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FIP DGM Global Component (Without Alignment)
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Alignment between FCPF Capacity Building Programs
and FIP DGM Global Component
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Benefits of Alignment

* Strategic impact:

— Concrete collaboration between FIP and FCPF for the benefit of Indigenous Peoples and
local communities

— Expansion of the global knowledge exchange forum envisaged by the FIP to include FCPF
beneficiaries

— Potential to grow and attract co-financing

* Efficiency:
— Avoidance of duplication of activities and reinforcement of complementarity

— No addition of administrative layers but sharing and streamlining of new features, so
overall better use of available donor resources:

* Creation of a single Global Steering Committee (instead of two) — Membership to be confirmed
to represent beneficiaries of both programs

* Optimization of the Global Executing Agency (to serve the FCPF as well as the FIP)

* Optimization of the coordinating unit within the World Bank (to serve the FCPF as well as the
FIP)

 These gains will be achieved without co-mingling the funds from the FCPF
and FIP or undermining the governance structures of either program
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