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The International Model Forest Network: a Local to Global 

Partnership for Ecosystem Sustainability  
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Director General, African Model Forest Network 
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60+ Model Forests over 100 million ha in 

more than 30 countries across 5 continents 



Our interest in REDD 
From an African perspective 

Sustainability: What it means and how it translates in 
Model Forest settings is at the heart of the IMFN. The 
AMFN One Program illustrates this in relation to REDD 

 

REDD and CC mitigation as part of broader strategies for 
adaptation and economic emergence with solid local 
foundations  

 

Anticipate the more profound global-regional changes for 
which Climate Change adaptation and mitigation are but 
a part and a symptom 

 

 

 



What REDD+ (and ‘post REDD’) issues 

can Model Forests contribute to? 

1 – Local strategic vision 

A possibility to address unique, practical governance and 
sustainability challenges in complex local landscapes 

REDD+ is driven by incentives and funding. Given structural 
long-term financing uncertainty (ODA, voluntary and 
regulatory markets) how can REDD address the issue of 
establishing resilient carbon-smart landscapes? 

Is REDD a standalone effort that drives local agendas or is 
it meant to be driven by, and (smartly) incorporated into long-
term regional to local strategies?  

2 - Operational REDD arrangements: Tenure, “carbon rights”, 
safeguards and benefit sharing  

What local architecture for safeguards and benefit sharing? 

Tenure is a cornerstone of the whole architecture but progress 
(e.g. implementable legal reform), is slow – Why? 

 

 

 



Legal pluralism 

Indigenous tenure 
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State-granted concessions 
(logging, community forests, 

protected areas, etc.) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Legal pluralism: Overlapping property 
regimes, Nested rights and multiple claims 

An embedded property regime 

where private (& gendered) 

rights are nested into 

common and collective rights, 

& where lands change hands 

over time and space 
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Model Forests Governance  

Assets for REDD+: 



1 – Locally-grounded community 

of vision & practice 

Not just an organization but an organizing principle 

(partnerships, multiple values, multiple interests, all 

land and water uses, networking, and capabilities (in 

the sense of Amartya Sen) 

Not a “project” but a process, un projet de vie, for 

several generations; if correctly supported and nurtured 

it will outlast REDD+ as well as many other programs and 

projects, while incorporating the best of the capabilities 

developed by people and society through such projects 

Model Forests and their networks intimately link 

representative governance with two other fundamental 

aspects of governance: process governance and 

economic governance 

 

 





2 – Interest-based rather than 

right based 

Model Forests are based on social cooperation and 

recognize all rights, values and interests on land and 

resources 

They do not establish new rights on land, as e.g. 

Community forests, concessions, or parks  

All stakeholders come to the table with their formal and 

informal rights and claims intact 

Work primarily on what they think they can do together 

This is an alternative conflict resolution approach that is 

dialogical and narrative and that can also address the key 

questions of local capabilities and transformational projects 

based on cooperation and negotiation 

This framework has great potential for enabling negotiated 

solutions to conflicting rights, values and interests in REDD+ 

as well as addressing safeguards and benefit  

sharing mechanisms   



www.imfn.net 

La Nouvelle Afrique : Changements et 
innovations vers une émergence rurale verte 


