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Agenda – July 1, Day 1

01 9:10 am | Welcome and opening remarks

02 9:40 am | Scene setting and objectives

03 9:50 am | Successes and Hurdles in the rearview mirror

04 11 am | Objective 1: Accelerating the delivery of high-integrity carbon credits

05 3 pm | Objective 2: Improving the sharing of proceeds and social integrity

06 4:40 pm | Recap of Day 1

5 pm | Reception 



Agenda – Day 2

01 9 am | Welcome back and recap of Day 1

02 9: 20 am | Objective 3: Enabling more private sector investment

03 1 pm | Summary of recommendations

04 2 pm | Commitment on key next steps

05 3 pm | Report on commitments and Wrap Up

4:30 pm | End of Joint Meeting



3 objectives

Accelerate the delivery of high integrity carbon credits 

Infrastructure

Enable more private sector investment

Private investment

Improve the sharing of proceeds and social integrity 

Policy



Scene settingEnabling more private sector investment

Private Sector



Scene setting

▪ Jérôme Dulong, Head of Natural Capital Transactions, 
BNP Paribas Asset Management Alts

▪ Jerôme Beilin, CEO & Co-FOunder, Carbon Removall.

Moderated by Basak Odemis, International Finance 
Corporation, World Bank Group

Enabling more private sector investment

Private Sector
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Group Exercise

1. Private investors cite risk 

and lack of clarity as the top 

barriers to engagement. 

What are the top 3 de-

risking measures 

jurisdictions could offer? 

— and which is most 

feasible to implement in 

the near term?

Enabling more private sector investment

Private Sector
CAPTURE YOUR 

ANSWER HERE

2. Attribution mechanisms are 

often too restrictive or unclear 

to attract VCM developers. 

What is the single most 

important condition an 

attribution mechanism must 

provide to unlock private 

investment — and what 

would a minimally viable 

mechanism look like in 

practice?

3. Jurisdictions need to engage different 

types of actors, whether offtakers (e.g., 

compliance buyers (incl. airlines under 

CORSIA requirements), voluntary buyers, 

sovereign buyers, intermediaries), project 

developers, or impact investors. 

Which of these represents the most 

realistic entry point for crowding in 

private investment right now, and what 

is the one concrete action jurisdictions 

could take to bring them to the table?



Back at 1 pm



Enabling more private sector investment

Private Sector
Report



Reactions 
& ReflectionsEnabling more private sector investment

Private Sector



Recommendations Recap & Ranking



SELECT |  EDIT | SEND



OBJECTIVE 1 - Accelerating the delivery of high integrity 

carbon credits. Focus 1: MRV — From Fragmented 

Practices to Standardized Practices

What concrete investments have proven most effective 

and could be replicated?

Rank the 10 recommendations below

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


OBJECTIVE 1 - Accelerating the delivery of high integrity 

carbon credits. Focus 2: Country Systems — From Pilots 

to National Level

What steps can jurisdictions take to credibly transition to 

full national-level programs?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


OBJECTIVE 1 - Accelerating the delivery of high integrity 

carbon credits. Focus 3: Monetizing — From Credit 

Issuance to Market Access

What process redesigns or tools could shorten the time 

from emissions reductions to credit issuance and sales?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


OBJECTIVE 2 - Improve the sharing of proceed and 

social integrity. Focus 1: What concrete steps can 

strengthen country systems, and who are the lead 

countries?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


OBJECTIVE 2 - Improve the sharing of proceed and 

social integrity. Focus 2: From Compliance to Intentional 

Design

What practical steps can jurisdictions take to achieve 

equity and justice objectives in benefit sharing?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


OBJECTIVE 2 - Improve the sharing of proceed and 

social integrity. Focus 3: From Co-Benefits to Core 

Benefits

How can non-carbon benefits be turned into intentional 

adaptation measures and development outcomes?

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


OBJECTIVE 3 (All) - Enabling 

more private sector investment

The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design


Commitments on next steps



Reports on commitments



Wrap Up



Current natural 
climate 

solutions, 
approaches, 
specifically 
JREDD, not 
delivering

carbon finance at 
scale in support 

of country 
development 

impact

Country 
performance 

can be at stake

Country can’t 
develop programs

or
Doesn’t achieve 

performance
or

Achieves 
performance too 

slowly

Private Sector 
risk & reward 
assessments 

don’t favor  
investments

Stakeholders 
not offered the 

right incentivizes

Share of proceeds 
not designed to 

mobilize PS finance

Sharing of proceeds 
doesn’t rely on 

country systems and 
is ad-hoc

No ER attribution 
mechanisms

Unclear regulatory 
framework

Verification Process 
is complex

No safeguards 
country systems

No incentives for 
non-carbon benefits

Lack of PS de-risking 
mechanism

3
Private Sector:

Enabling
Private Sector 

investment

2
Policy:

Improving the 
sharing of 

proceeds & 
Social Integrity 

1
Infrastructure:

Accelerating 
the delivery of  
high-integrity 

carbon credits

TA to build country capacity 
and enabling environment

Nesting and innovative 
instruments for PS finance 

mobilization

Streamline of VVB and 
reporting

Design and implementation 
of safeguards country 

systems and co-benefits

Share of proceeds with 
mechanisms to PS finance 

mobilization

Design of Country systems to 
share the proceeds

Assuming market demand for high integrity carbon credits, methodology gaps and budget shortage (ODA and public) make it difficult for developing countries to 
attract private sector investments and produce outcomes fast and safely. The following Theory of Change summarizes the challenges, activities and desired 
outcomes for countries through natural climate solutions in AFOLU, starting with the future of JREDD operations. 

Development impact 
for countries realized 

through carbon finance 
at scale.

Increased private 
sector investment and 

stakeholders’ 
satisfaction delivers 
high integrity carbon 
credits for countries 
through efficient and 

effective natural 
climate interventions.

Challenges Activities Outcomes

DELIVERING CARBON FINANCE AT SCALE: A THEORY OF CHANGE

Countries with little 
capacity Support to regulatory 

framework
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3 objectives

Accelerate the delivery of high integrity carbon credits 

Infrastructure

Enable more private sector investment

Private investment
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Coffee break



SLIDO
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Thank you
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