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28 Jan Ṿ3:00-4:30pm

28 Jan Ṿ1:15-2:45pm

28 Jan Ṿ10:45am -12:15pm

29 Jan Ṿ10:45am -12:15pm

29 Jan Ṿ9:00 -10:30am
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Philippe Dardel



ÅBrief background

ÅPanel

ÅTable discussion

ÅPlenary discussion

ÅWrap-up
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ÅWhat are considerations that went into design of ER 
Program?

ÅHow are ER Programs designed financially (e.g., investment 
project financing (IPF) vs results-based climate finance 
(RBCF))

ÅWhat are crucial elements for the implementation of ER 
Programs?

ÅKey challenges in implementation phase

ÅImpacts on ER Program delivery and outcomes

ÅSolutions and innovations to overcome challenges

ÅLessons learned
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1) Entities responsible for the management and implementation of the proposed ER 
Program

2) Strategic context and rationale for the ER Program

3) ER Program location

4) Description of actions and interventions to be implemented under the proposed ER 
Program

5) Stakeholder consultation and participation

6) Operational and financial planning

7) Carbon pools, sources and sinks

8) Reference level

9) Approach for measurement, monitoring and reporting

10) Displacement

11) Reversals

12) Uncertainties of the calculation of emission reductions

13) Calculation of emission reductions

14) Safeguards

15) Benefit-sharing arrangements

16) Non carbon benefits

17) Title to emission reductions

18) Data management and registry systems

6



ÅNational vs subnational program

ÅWhat are implications of this choice?

ÅIf subnational:

ÅHow large an area?

ÅWhy that area?

ÅHow does this affect the program?
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4.1) analysis of drivers and underlying causes of 
deforestation and forest degradation

4.2) assessment of major barriers to REDD+

4.3) description and justification of the planned actions and 
interventions under the ER Program

4.4) Land and resource tenure
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ÅWho is to be consulted?

ÅWho is recognized as a participant? As a beneficiary? 
As a stakeholder?

ÅIs everyone consulted, or a subgroup?
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6.1) Institutional and implementation arrangements

ÅWho actually implements the program (lead vs 
support)

ÅWhy this entity?

ÅHow do government entities, international 
organizations, and local organizations collaborate?

6.2) ER program budget 

ÅWhopays for activities? 

ÅHow is this financed?
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ÅLuchiana Kila Jacques
ÅProgram Management Division lead

ÅNational Office of Climate Change and REDD+

ÅGovernment of Madagascar

ÅSergio Guzman
ÅCSO Observer 

ÅAssociation of Forest Communities of Petén (ACOFOP), 
member of Alianza Mesoamericana de Pueblos y Bosques 
(AMPB)

ÅGuatemala
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Question 1: With knowledge of today, how would you have changed the design of 
the ER Program?
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Question 2 (Select one):
Å How do you deal with the (expanding) agricultural (incl. livestock) sector?
Å What would you change in requirements of ER Programs? (e.g., requirements that do not 

enhance environmental or social integrity, but complicate the program? And what requirements 
or guidelines would have been useful but are missing?)

Å How has financial predictability / sustainability of the ER Program played a role in the program?
Å What have been the greatest challenges regarding the jurisdictional level? Would national level 

have been feasible? Is it feasible going forward? 

Question 3: With knowledge of today, how would you have changed the 
implementationof the ER Program?
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@John Hogg / Mozambique / World Bank

Jean-Dominique Bescond



ÅIntroduction

ÅER MR Process

ÅCarbon Accounting

ÅSocial component

ÅBenefit sharing & non carbon benefits

ÅER MR in practice

ÅElie Kouman, Government of Côte d'Ivoire

ÅNabarajPudasaini, Government of Nepal

ÅIlaisaTulele, Government of Fiji

ÅOpen discussion: Q&A
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ÅTo assist Eligible REDD Countries in achieving ERs from 
deforestation and forest degradation by providing financial and 

technical assistance to build capacity for future positive 
incentives for REDD.

ÅTo pilot a performance-based payment system for Emission 
Reductions from REDD activities, ensuring equitable benefit 
sharing and promoting future large-scale positive incentives for 
REDD.

ÅWithin the approach to REDD, totest ways to sustain or 
enhance livelihoods of local communities and to conserve 
biodiversity.

ÅTo disseminatebroadly the knowledge gained in the 
development of the Facility and implementation of Readiness 
Preparation Proposals and Emission Reductions Programs.
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At a minimum, ER 
Programs must account 
for emissions from 
deforestation. 
Emissions from forest 
degradationshall be 
accounted for where 
such emissions are 
significant

The ER Program shall 
account for, measure, 
and report, and include 
in the ER Program 
Reference Level, 
significant Carbon 
Pools and greenhouse 
gases.

The ER Program uses the 
most recent 
Intergovernmental Panel 
on Climate Change 
(IPCC) guidance and 
guidelines

Key data and methods 
that are sufficiently 
detailed to enable the 
reconstruction of the 
Reference Level, and the 
reported emissions and 
removals , are 
documented and made 
publicly available online
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Uncertainty: identify, 
address main sources 
and quantify residual 
uncertainty.

The development of 
the Reference Level is 
informed by the 
development of a 
Forest Reference 
Emission Level or 
Forest Reference Level 
for the UNFCCC.

A Reference Period is 
defined. The start-date 
for the Reference Period 
is about 10 years and is 
not more than 15 years. 
Moreover, The forest 
definition used for the 
ER Program follows 
available guidance from 
UNFCCC d.ecision

12/CP.17

Robust Forest 
Monitoring Systems 
provide data and 
information that are 
transparent, consistent 
over time, and are 
suitable for MRV 
emissions by sources and 
removals by sinks.
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The ER Program is 
designed and 
implemented to 
prevent and minimize 
potential 
Displacement, risks of 
Reversalsincluding 
through Reversal 
Management 
Mechanism.

Calculation of ERs 
(discount committed 
and double counted 
ERs and only include 
those that are 
transferrable. 

The ER Program meets 
the World Bank social 
and environmental 

safeguardsand 
promotes and supports 
the safeguards included 
in UNFCCC guidance 
related to REDD+.
IncludingFGRM.

The ER Program 
describes key drivers of 
deforestation and 
degradation,land and 
resource tenure regimes
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The ER Program provides a description of 
the benefit-sharing arrangements 
including for Monetary and non-
Monetary designed in a consultative, 
transparent, and participatory manner 

The ER Program outlines potential Non-
Carbon Benefits, identifies priority Non-
Carbon Benefits, and describes how the 
ER Program will generate and/or enhance 
such priority Non-Carbon Benefits. 



/ƻǘŜ ŘΩLǾƻƛǊŜ Υ

Elie Kouman, ERP MRV Specialist, SEP-REDD+ Secretariat

Nepal:

NabarajPudasaini, Joint secretary, MOFE/REDD-IC

Fiji:

IlaisaTulele, ER ADVISER / REDD+ TEAM LEADER
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PREPARATION OF THE MONITORING REPORT

Côte d'Ivoire's Experience in the 
Preparation of its ER Monitoring 

Report

Elie Kouman , ERP MRV Specialist, SEP-REDD+ Secretariat
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Å 2/3/2025

Ç Forest inventory

o Biomass

Chave et al ., 2014, Model 4:

ὃὋὄ πȢπφχσ”ὈὌὖὌ Ȣ .

Carbon stock per 
unit area

Diameter and height

IFN Guide and 

Method

150 Sample 

Units

4 plateaus per 

Sample Unit 

600 squares

IPCC,2006 Literature

I. Methodof ER calculation
Postman resignation



I. Methodof ER calculation

Base part Iterative part

4,000 sample points interpreted to detect changes in land 

cover

Capacity building mission of the 

MRV team of Ivory Coast in Paris 

(France) in December 2022

Methodological synthesis for the 
estimation of areas

Activity Data
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I. Methodof ER calculation

25Postman absorption

Activity 

IPCC Equations 2006 and 2019

Activities taken in 

account :

Å Deforestation;

Å Degradation;

Å Strengthening 
carbon 

Emission 
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https://www.forestcarbonpartnership.org/resources

II. ERs Report

Knowledge sharing mission with 

Ghana in 2022

Documentary resource and experience sharing

Mozambique  ERMR 
of 2021

https://www.forestcarbonpartnership.org/resources


II. ERs Report
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Data collection from structures implementing 

activities in the project area: SODEFOR; OIPR; 

MINEF; Private sector etc.

(Activity report and spatial data are added 

in the report as a link)

Participation of the MNV team in the FCPF webinars on the drafting 
of ER monitoring reports

Training 2024

FCPF



Å The first ER monitoring report was submitted to the WB 

on April 3, 2023

Å Report was finalized after review by the FCPF Secretariat 

and then officially published on the FCPF website ( 

https://www.forestcarbonpartnership.org/ )

Å Preparation of the MNV team for the verification and 

validation process (v/v)

Å An international audit firm (AENOR) was recruited to carry 

out the V/V by the FCPF

Å Audit duration: approximately 6 months
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II. Submission of the first ERMR

https://www.forestcarbonpartnership.org/system/files/documents/civ_1st_fcpf_er-mr_ghg_only_v1.1_jun-7-2023_final.pdf
https://www.forestcarbonpartnership.org/


Standard 

Operating 

Procedure 

Submitting the 2nd ERMR while relying on national capacities

Preparation and submission of the 2nd ERMR

II. Challenge for the team

The methods were 

documented through 

standard operating 

procedures

Establishment of a local team 

trained on data collection

Participation in FCPF training 

courses
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THANK YOU

With the PRE, let's get paid for restoring our forests and fighting climate change!

THANK YOU

With the ERP, let's get paid for restoring our forests and fighting climate change!



ER Program: 
Nepal

NabarajPudasaini
Joint secretary, MOFE/REDD-IC


